. AFOSR 69 -2655TR

~ Q0
33 FINAL REPORT
The Comparative Annlysis of Military Career Patteras:

; Final Report oa AF-AFOSR 1166-66

»
0 Frincrpal Tavezrtigator: Dr, Jsear Crusky

3pcis) Szourity Mo, 102-26-7298

¥
. 1. Thisdocument has beenapprovedforpub'nd
; release and sale; its distribution is unlimited,

Reproduced by the

{

+

: ClEAR!NGHOUSE
for Fedaral Scientific & Technical

L Information Springfield Va. 22151

/o




o S e i
= e s R S

e i Y A \
(] b o W A :
d P N :
al R :
ﬁ.‘%“‘ k‘».‘; ;v .
[0 4, s IR i
¢

:

THIS DOCUMENT IS BEST
QUALITY AVAILABLE. THE COPY
FURNISHED TO DTIC CONTAINED
A SIGNIFICANT NUMBER OF
PAGES WHICH DO NOT
REPRODUCE LEGIBLY.




The Comuarative Znalysis of Militery Cereer Paiterns:

P pal lieport on AF-AFCSH 1166-68

PThis repori cumwarizes the work accomplished on AP-AFOSR 1165-66
awing the pericd June 1, 1366 io August 31, 19€9.

X. Societal Structure and ¥ilitary Professionsiism: A Comparative

Study < Brdtish and Urdted States fir Forece Orgenizaticn.

Tnevitatly the socisl end occupsticosl etrueturs of & sceiet
tariuencea the structure of its militery sysiess. The presant study specifizd

hasie criteria for military professionslism so 23 Lo ceomgusrs the Roral Adr
Force en? ihe Uniited Staies Alr Force ic terms of these atisivutes. Using
similar research tecuniques, 556 United States Adr Force officers gnd 8¢
Reovel Asr Foree officers, each group stetionsd at beses with comparable formsts
2nd Ldentical orgunizetional ubjectives, were surveyed. Informstion gathered
cireetly fowe thase officers comstituted the busic date of the studr.

A posti~industrisl zociety with a highly pscfessionalized social and
vecupatiosel struclure cresies the conditions necessary for the development
of an zgually highly professioasliz:d militery system. Filitary systems of
Ligh srofessionalizaticen have the following stiribuben:

1. Hevement uwithan the hiererchv is cheracteri:ed to a zonciderable
oxtent by rehlevenant cn the bzsis of sciual performspee rather thea cn the
tuzis of ascribzd quelities such &3 zex or birth order,

2, Decisions focuz ic = grester extent on univarsaiisti:
otendards, that 32, relatively objective criteris derived from s spisinlized
tody of knowledge are cmphasiwed in rlace of relatively sublecisve viteria.
Specificelly, this mears thst more emphasie is placed oa formel uducation

and rigorous technieal trairicg beth as mawns ot acquiring apecislized

knowledge and as indieslors of <1ligibility for prcantion within the system,
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3. X2y roles are characterized by the possssaicn of broad
organd.zationa’ end waragement skilic that arz trensferable ecrosas a large
vange of types of orgapizaiions., The focus 18 iacresaingly on admiplsirativ:e
and tecinical abilities thet are broadly based rathsr than or narrev ard
uniguely rilitary attribuies,

4. Decisions are governsd less by self-intoiest acd more oy
consideration of broacer public intercests.

Meesures of degrez and cuslity of professicnalization of the first thro:
characteristics noted above were applied vriforsly %c the officers of the
British eand the Unitad Siatss Alr Fores. Mo dota were gathered on toe fourtl
attribute. On ull three indewes tbe Roysl Air Force of{icers were found to he
highly profesaionalized but different in their characteristics from the United
States Air Foree officers, Specifically, we Ceund as followas

1. Even when apprepriate controls waere appiied to iske into
consideraetion key differences in the two nations’ educationzl syataus, Unitel
States 4ir Force officers evidenced much greater formai educaticn thap did
their British counterpsrts. Morecover, amourt of forwal sdusatiosn was mors
likely in the United States military to be snstramental in avieiniog vowesd
mobility.

2, In addition officers of the two astions differed sigeificaentliy
in their evaluations of those attributes ceen as characleristic znd acy
characteristic of a career in the militery service. United Statwc Air Force
officers cbserved that opportunities for graducte scheooling and for scieatifue
rad techoical ressarsh ware cberacteriatic of o career in their service, wnile
Britizh officers observed that th®5® same opportunities were noi characterist:.c
of a career in their servics.

3. Uaited Statea officers with the same years of experiecace nnd
pilot skills as their British counterparts had a asignificantly lLroader based

range of cuty sgsignwents., These reflected poszarsion of uore transferebls




types <f administirative and technicel skills, Moreover, they were more likely
i2 view a wildtmry zarzer ax requiring inowledge and skills similer to those

rromired in other type: of organizations, such es business concerrs.

¥n gereral Royal Alr Forcs officers evidenced a much earlier commitment

]
t2 the military than tneir American counterparts. Since they did not have as £

sreet ¢ degree of formal education, thay tended to have fewer contmets sad
cuportinities for carezrs elsevherc than in the military. iznce the atrength
of thely conmdtment. to a military career -ins greeler. Becsuse of the more
brosdly--brsed ischaical and administrative skills of the United States Air
force orficers, their relationship to the military tended to be wesker, Hence,
the Amevican militery was cn the whole both a highly professionalized and a
more civilianized type of organization.

i1, Cgpeer Patterns in the Royal Nevy.

A ten pvercept rendom sample of all Royal Navy officers of less than
firld rani staticned ia Englisnd in 1967 were surveyed. In addition all
officere of £i2ld rank vere ccontactad. Dats were obtained from a total of
434 of 723 Q}ficwrs {a return rate of 66.9%). Besic changes are tsking place
irn Britaia's Ruyel Ravy, Three chsages seem especially noteworthy:

1. A pressurec toward grester demccrstization of the aimed forces
which veflects 2imilar changes taking place in civilien society.
2. A chapge in Britain's defense policy from s focus on world-
wide affeirs to & mora regionsl, a more limitel, and European-based orieatation.
3. A general decline in the level of prestige of the military
in corparison with other occupationz) careers,

The present findings were directed mainly toward an cxeminetion and

compsrison of the career patteras of the yéunger vs. the senior officers in the

Royal Mavy. The major findings were as follows:
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1. A significant relationship was found betveen attzinment of
high renk and levol ef Camily soceizl background. in general, the highar the
rank o the officvsr tae higher was ithe occupatlonal status «f poth his lather
and his wife’s father and the greater the formal education of his fatkrer.

High~ranking off.cers were disvropocticastely recruited from upper social

class sirete. Xn ccnbrast lower level officers reflected a much broader reape

of social backgrounds. Although psnel studies of the sows gopulaiicn aver
time 2re essential for more precise results, the present dats supvests ths

aveilebility of a broadsr recruitmeat base for high-ranking positlions whes
existed in the past.

2. Today's high level officers nct only came to a disproporiionste
extent from upper-:lass families, but they were more likely thaz their lower
level colleagues to have come from 2 family with 2 distinct militery tradition.
Hence this group cited family influences as wost erucisl to theiyr cereer
selecliion. Moreover, this group wero more iikely than the cthers to ouserve
that "love of the sea™ was a kay factor in their deecisicn to follcw a carzer
ia the Royal Havy. It was in a military family that such a strors and specizl
type of commitment developed. An sarly ccomitmeant to a military career, one
made before the age of ten years, was considerably more common emong senior
then junior officers. We found that lower level officers not only had a weaker
but aleo a more pragmatic conception of their career than did seaior orficers.
They viewed a military carecr 2s more like other careers rather than &8s =
special "calling.” Their viev tended to be an instrurental one rsther then
an orientation thet defined their career primarily as & unique opportunity to
perform a service. Junior officers were more likely then senior officers to
cite reasons of career advantage «nd economic security as mctivating elements

in their personal decision to follow a military career.
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The carecr experiences of junior and senior officers differed

3.
greatly. ALl officers provided irniormation on the kinds of duty essignment:
The types of

during thexr enlive seyvice in the Royal hevy.
assigmanenie listed included sea duty, combat, command, staff and rlanning,

ey hré eld
logistics and supply, administration, and engincering and technicel duties.
The first three werc tsrmed heroic assizpments because they reflected uniquely

The next three were termced managerial. becesuse they
ind the 1282t were of a tecanical

@:litary agsiguments.

L
involv:sd oroblems of contrel over sersonnel.
cature. Je found ihet senior offizers, despite tueir grester oppcrtunities

for variel experience because of thelr grester length of service, had a
fficers,

significastly different patiern ¢ff Juty zesigouents than did junicr
A gignifiecent projortion of
Junior

gven when breach of sarvice was held coastanit.
senior cflicers had almost ewclusively heroic csreer experiencas
The

officers, in contrast, hed a broasder rsage of organization:i expericnce,
absenc: of officers with consideranie teckrical experience at tre higher ranks

1hgh concentration of offisers with heroic experience wes viewed as

ans the ) o
le sigrificance 10 an understsading of the uniocue orientations

A Study of

of considersl
sad velues of the elite nucleus of officers of the Royal Navy.
Sgexal Stretification and Military Secislizstion:

Ty

vei Military Academy Seondhurst.
This case study of the British Army's military academy enplasized
the significance of soeial stostification for the effectiveness of official
The general hypothesis was proposed that tho

L
O

organi~ational training,
greste) tae congruence between the cadetts status of origin (family status)

snd his status of destination {career status), tho more adequate would ode
The ieceerch wes

his overall adsptetion to the scademy's requirements.
2ased on aine months of field work by Maurice Garnier under the principal
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inveatigasor®s direct supervision. The techaioues of participant cbservaiioa,
focused intervieu, cquesticnnaire, nad anslysis of official rescords, wers used.

The following specific hypotieses were examined:

1. Cadets of high social and cducational background were mors
1ikely than those of lower baskgrouid Lo be selecied for cadet leadership
positions.

2. Cadets of high social and educstional background were more
likely than those of low background to experience an easier adapietion i¢
the acedemy.

3. Cadets of high socisl and educationsl background were more
1likely than those of lower backgrcund to azppraise thelr performesice as
excellent or good.

4. Cedets of high social and sducational background ucre mors
likely than those of lower background to coenform to the acsdeny’s officizl
ideclogical standards.

Hypotheses 1, 2, and 4 were stroagly supported whils the thirzd
hypcthesis was rejected. In gerersl, the cata demonstrated the strong effeat
of traditionsl and aristocratic values on cadet behavior at the acudemy.
Cadets of elitist socisl background, becsuse of the steff's commitnent to
thece values; experienced an easier adjustment to the officiul orgunizational
requirements than did those with 2 more humble backgreund. The importance »f
aristceratic velues and treditional values for the mainivesanc: of ihe
regimentel system of organization in the British Army was dcocumented by
examining in detail the proceas by which ecadet social background n.'fected

the regimental selection process st the aczdenmy.

Completed and Forthcem:ng Publicatiogs
Roy A. Hansen, Militory Culture acd Orgapizational Decline: A Study of the
Chilean Army, Unaversity Microfilu=, 354 pp., 1%67.
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, "Military Culture ard Political Intervention," Paper submitted

t0 Treasaction.

"Public Opiuion and the Roles of the Military," Paper submitted

o semca s, memrie v o §

to Social Forces.
"Military Culture and Military Politics," Peper presented at the
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annual mesting of the Americsn Socioclogicel Association, Bestoan,
Magsechusetts, 1068,

] Stratification and Military Socializatioa:

Maurice A. Garnier, Sgeia

Study_of Royal Military Academy Sancdhurst, Unpublished Ph.D. thesis,
University of Californis, Los Angeles, 1969.
C. Grusky, "Herces and Manzgers: A 3tudy of Military Career Perspectives,"
Center for Social Orgaanizeiion Studies, University of Chicago, 27 pp.
s "Societal Structure asad Military Professionalism: A Comparative
Study of British and United States Air Forse Crganization,® {in

preparation).
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